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Facilities:
An Essential Tool for Better Service




e We aim to create functional centers.

e We reduce the number and spread of buildings
in our portfolio and return them to public tax
rolls.

« We co-locate related services to improve
efficiency and make it easier for customers.



1. Creating Functional Centers

Hayes Building (2002) - Administrative Center



Delaware County Courthouse (2017) - Judicial Center
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Historic Courthouse (2020) - Executive Center




Carnegie Building (2021) -
Public Safety & Legal Support Center




Willis Building (2021) - Elections & Records Center




2. Reducing the Number &
Spread of Buildings

Channing Street Engineering Complex



North Sandusky Street




Facilities Service Center on U.S. Route 23N




0Old Jail & Sheriff's Residence
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3. Co-Locating Related Services:
The Byxbe Campus
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