Delaware County Pre-Hospital Care System Advisory Board 
July 21st, 2021 @ 2:00 p.m.
91 N. Sandusky St. Delaware

1. Approval of Past Meeting Notes 
1. Committee Updates 
0. EMS Level of Service 
0. Regional Collaboration 
0. Technology and Equipment 

1. Department Updates 
2. DCEMS 
2. Delaware City 
2. Emergency Communications (9-1-1) 
2. Genoa Township 
2. Harlem Township 
2. Liberty Township 
2. Orange Township 
2. Concord Township 
2021 Goals
1. Strategic Plan Recognition. (Lead: All Agencies)
1. Central supply system. (Lead: Regional Collaboration Committee)
1. Process and priority(s) to utilize available funding.  (Lead: Chief Donahue)
1. Promote work and accomplishments.  (Lead: Chief Cochran)
1. Single countywide medical protocol. (Lead: EMS Standard Committee)
1. Unified training program. (Lead: Regional Collaboration Committee)
1. Clinical research to advance high-performance EMS. (Lead: EMS Standard Committee)
[bookmark: _Toc69124418]2021-2023 Committee Goals
1. EMS Standard
0. Define level of service expectation 
0. Formalize the consortium of Medical Directors .
0. Consistent gathering and evaluation of CQI.

1. Regional Collaboration
1. Identify regional risks and means to reduce theses risk. 
1. Collaboration to build internal/external stakeholder support.
1. Consortium purchasing.  
1. Regional training opportunities. 

1. Technology and Innovation
2. Implementation of new CAD system/AV.
2. Video Conferencing 
2. Consider Point of Care Testing and Ultrasounds.
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1. Other Discussion 

