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Delaware County Commissioners Approve a Leaner Budget for 202

DELAWARE, Ohio — The Delaware County Board of Commissioners today approved its
general-fund budget for 2025. The $151,191,135 figure approved is a 5.1% increase over the
2024 budget of $143,814,358 for operating and capital expenditures.

The County is projecting revenues of $151,191,135 in 2025, an increase of 5.1% from
$143,814,358 projected for revenues in 2024. Through Oct. 31, the County’s actual revenues
have been $133,865,049.

The 2025 budget reflects general economic conditions that have seen a slowing of sales-tax
revenues in the current year. Through November 25, 2024, the County’s actual sales-tax
revenues are trending 0.4% below the current year predictions and are expected to remain at
this level.

“Just as our residents and business owners do, we have to adjust our expectations and
spending to reflect reality,” said Commissioner Gary Merrell. “While our revenue streams
are growing modestly, they are not growing at the pace we are accustomed to. Our fellow
County elected officials, aware of their responsibilities, worked with us in order to get to a
balanced budget.”

Other factors impacting the 2024 budget were:
o Increased staffing in the Domestic Relations Court, the Public Defender’s Office and
the Board of Elections.
e Anincrease of $1,166,550 or 4.2% in investments for roadway and bridge
improvements throughout the County.
e Anincrease of $2,654,223 or 7.1% in support of the Sheriff’s Office mission to protect
the people, their properties and their rights in Delaware County.

Commissioner Barb Lewis said: “I am very proud of our County’s accomplishments over the
past year. Whether it was the addition of a new, much needed building for our Sheriff or
becoming the first county in Ohio to hold four triple-A bond ratings at the same time, we are
serving our constituents well with the resources we have. And, even though we have just
approved a leaner budget for 2025, I am certain that we will be able to maintain the same
high level of quality for the many important services we provide our residents and business
owners.”
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Added Commissioner Jeff Benton: “We very much intend to continue our strategic
investments and to maintain our financial strength despite the slowed revenue growth. Our
commitment to our roads and bridges, economic development initiatives, and to critical
services like law enforcement and public safety remains undiminished and I am confident we
will navigate these challenges successfully.”

The following chart shows what the approved budget for each elected official’s office was for
2024, the amount approved for 2025, and the percentage change from 2024. Also included
are figures from three agencies that are directed by separately appointed boards.

%
change
from
2024 approved | 2025 approved 2024
budget budget budget
Auditor S 2,209,732 S 2,261,633 2.3%
Commissioners $ 47,698,498 S 49,482,208 3.7%
Clerk of Courts S 1,468,254 S 1,446,602 -1.5%
Common Pleas
(General) S 3,466,538 | § 3,523,323 1.6%
Coroner S 726,706 S 732,380 0.8%
Court of Appeals N 50,000 N 50,000 0.0%
Domestic Relations S 2,748,615 S 2,903,993 5.7%
Engineer S 27,836,484 S 29,003,034 4,.2%
Juvenile/Probate $ 5,557,813 | $ 5,834,407 5.0%
Municipal Court N 501,980 | $ 591,980 0.0%
Prosecutor S 4,219,973 S 4,323,099 2.4%
Recorder S 529,620 | $ 573,100 8.2%
Sheriff S 37,461,314 | S 40,115,537 71%
Treasurer S 1,052,124 | $ 1,201,650 14.2%
Board of Elections $ 4,040,082 | $ 4,593,742 13.7%
Public Defender S 2,363,100 S 2,430,231 2.8%
Veterans Service S 1,793,525 S 2,124,216 18.4%

For more information about Delaware County, please go to www.co.delaware.oh.us.
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Attachment: 2025 BUDGET RESOLUTION. Please note that individual department budgets
headed by the digits “100” are those included in the General Fund, which is administered
by the Delaware County Board of Commissioners. Departmental budgets headed by different
digits or funded by tax levies are not included in the General Fund.
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