DELAWARE COUNTY LAND REUTILIZATION CORPORATION
AGENDA
November 12, 2025 11:00 AM
LOCATION: 91 N. Sandusky Street, Delaware, OH 43015
DATE/TIME: November 12, 2025- 11:00 AM
PURPOSE: Regular meeting to consider the following business.

1. Call to Order by Chair

2. Trustee Appointment Extension — Michele Boni

3. Treasurer’s Office Appointment — Doug Crew

4. Approval of the Electronic Record of Proceedings and minutes from July 28,
2025, meeting.

5. Approving Scott Gordon’s Invoice

6. Authorizing Karen First to order Checks for the Land Bank Board (Up to $135)

7. Treasurer’s Report

8. 2026 Budget

9. CEC Contract

10. Demolition Grant Applications (23 North House, Fair and Powell)

11. Brownfield Grant Applications (OWU, BP/City, 4 Paetz/ Phoenix Projects, Fair,
and Other Direct Apps)

12. Current Projects Update

13. Elk of the Woods Update

14. Other Business

15. Adjournment



