Delaware County Pre-Hospital Care System Advisory Board
Meeting Minutes

January 7th, 2025, 11:00.
91 N. Sandusky St. Delaware

Attendance: R. Cox, T. Cooper, C. Neading, J. Reardon, L. Yankanin, N. McNeil, A. Miller, C.
Kovach, J. Fishel, T. Davies, and A. Glusich

Meeting started at 11:00 a.m.

Approval of Past Meeting Notes (August)
There was a motion made by J. Reardon and seconded by T. Cooper to approve the August 6, 2024
meeting minutes. A voice vote was called. All in favor.

Winter Conference
J. Fishel briefed the Board on the success of the Winter Conference that was held in 2024.
There was a good turnout and had good feedback from those who attended.

COTS Invoice

The COTS membership covers all departments in Delaware County. An invoice was presented
to the Board for 2025.

There was a motion made by ]. Reardon and seconded by ]. Fishel to approve the 2025 COTS invoice. A
voice vote was called. All in favor.

2025 Budget
There was discussion on the 2025 budget and how much is allocated to PHCB from the
Commissioners.

Other Business
There was a reminder on Handtevy to remove employees that no longer work with the
Department or the account will hit the maximum limit of people.

Department Updates
a. DCEMS- 2025 Budget was approved. Ordering two new ambulances. Starting the hiring
process soon for EMT’s.
b. Delaware City — Hired two new firefighters. Waiting on a new truck to be delivered.
c. Emergency Communications (9-1-1)- Sent an invite to everyone to watch the demo for
first watch. Still hiring for a Supervisor and Dispatchers.
Genoa Township — Absent
Harlem Township — Absent
Liberty Township — Nothing to report.
Orange Township — Introduction of AJ Miller the Assistant Chief.
Concord Township- Nothing to report
BST&G — Hired two more full time. Hoping to move dirt in February on new station
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Meeting was adjourned at 11:15 a.m.



