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MINUTESFROM REGULAR MEETING HELD JANUARY 3, 2008

THE BOARD OF COMMISSIONERS OF DELAWARE COUNTY MET IN REGULAR SESSION ON THIS
DATE WITH THE FOLLOWING MEMBERS PRESENT:

Present: Glenn A. Evans, Kristopher W. Jordan, James D. Ward

PUBLIC COMMENT

Mr. Joe Warren spoketo the Commissioners
(For acompleterecord refer to the Official CD minutes).

RESOLUTION NO. 08-01

IN THE MATTER OF APPOINTING FOR YEAR 2008 THE CLERK AND DEPUTY CLERKS
FOR THE BOARD OF COMMISSIONERS:

It was moved by Mr. Jordan, seconded by Mr. Ward to appoint Letha George, Clerk, Jennifer Walraven and
Dottie Brown, Deputy Clerks to the Board of Commissioners for the year 2008.

Voteon Motion Mr. Evans Aye Mr. Jordan Aye Mr. Ward Aye
RESOLUTION NO. 08-02

IN THE MATTER OF APPROVING RESOLUTION ESTABLISHING MEETING DAYSFOR THE BOARD
OF COMMISSIONERSFOR YEAR 2008:

It was moved by Mr. Ward, seconded by Mr. Jordan that in compliance with Section 121.22 Ohio Revised Code
the following Resolution be adopted:

Resolved, that the Delaware County Board of Commissioners, shall meet in regular session at 9:00 AM on
Monday and 9:30 AM on Thursday of each week at their Office at 101 N. Sandusky Street, Delaware, Ohio
43015, except when Monday or Thursday isalegal holiday, in which case, said Board of Commissioners shall
meet at the scheduled time on the next regular working day thereafter. The Board of County Commissioners
shall meet in regular session at 1:00 PM on the first Monday of each month with the Delaware County
Prosecutor and shall hold Public Officials meeting the 3rd Thursday of each month at 12:00PM. The Board of
County Commissioners shall meet in regular session on the 1st Monday in the month at 7:00 PM with no day
session being held. All those wishing to come before the Board must provide the purpose of such and
schedule atime with the Clerk of the Board by 5:00 PM on the Wednesday preceding the Monday session and
on the Tuesday at Noon preceding the Thursday session. A time will be scheduled during regular session
whereas the Board will allow presentation and discussion of any matter not previously scheduled.

It isfurther Resolved, that notification of all special meetings except those requiring immediate emergency

action of the Delaware County Board of Commissioners shall be publicly advertised at least 24 hoursin

advance by notifying media and posting on internet.

Voteon Motion Mr. Jordan Aye Mr. Evans Aye Mr. Ward Aye
RESOLUTION NO. 08-03

IN THE MATTER OF APPROVING THE RESOLUTIONS AND RECORDS OF THE PROCEEDINGS FROM
REGULAR MEETING HELD DECEMBER 31, 2007 ASCONTAINED IN THE COUNTY’SOFFICIAL
ELECTRONIC RECORDINGS OF THE PROCEEDINGS:

It was moved by Mr. Jordan, seconded by Mr. Ward to approve the resolutions and records of the

proceedings from regular meeting held December 31, 2007 as contained in the county’ s official electronic
recordings of the proceedings.

Voteon Motion Mr. Ward Aye Mr. Jordan Aye Mr. Evans Abstain
RESOLUTION NO. 08-04

IN THE MATTER OF APPROVING A LIQUOR LICENSE TRANSFER REQUEST FROM AMERICAN GOLF
CORP DBA BENT TREE GOLF COURSE AND PATIO TO EAGLE BENT TREE LLC DBA BENT TREE GOLF
CLUB PATIO AND GOLF COURSE AND FORWARDING TO THE OHIO DIVISION OF LIQUOR CONTROL
WITH NO OBJECTIONS AND NO REQUEST FOR A HEARING:

It was moved by Mr. Jordan, seconded by Mr. Ward to approve the following resolution:

Whereas, the Ohio Division of Liquor Control has notified both the Delaware County Board of Commissioners and
the Berkshire Township Trustees that Eagle Bent Tree LLC DBA Bent Tree Golf Club Patio and Golf Course has
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requested atransfer of the D5 permit from American Golf Corp both business|ocated at 350 Bent Tree Road
Berkshire Township Sunbury, Ohio 43074 6999, and

Whereas, the Berkshire Township Trustees have stated they have no objection, the Delaware County Sheriff has
responded--no known reason for a hearing to be requested and the Delaware County Commissioners have
received no objections.

Therefore Be it Resolved, The Clerk of the Board shall complete the necessary forms and notify the Ohio
Division of Liquor Control that no objections are made and no hearing is requested by this Board of County
Commissioners.

Vote on Motion Mr. Jordan Aye Mr. Evans Aye Mr. Ward Aye
RESOLUTION NO. 08-05

IN THE MATTER OF APPROVING A LIQUOR LICENSE TRANSFER REQUEST FROM AMERICAN GOLF
CORP GOLF COURSE PATIO BALCONY AND CLUB HOUSE TO EAGLE ROYAL AMERICAN LLC DBA
ROYAL AMERICAN LINKSGOLF CLUB-GOLF COURSE PATIO BALCONY AND CLUBHOUSE AND
FORWARDING TO THE OHIO DIVISON OF LIQUOR CONTROL WITH NO OBJECTIONSAND NO
REQUEST FOR A HEARING:

It was moved by Mr. Jordan, seconded by Mr. Ward to approve the following resol ution:

Whereas, the Ohio Division of Liquor Control has notified both the Delaware County Board of Commissioners
and the Harlem Township Trustees that Eagle Royal American LLC DBA Roya American Links Golf Club-Golf
Course Patio Balcony and Clubhouse has requested atransfer of the D1, D2, D3 and D6 permitsfrom American
Golf Corp both businesslocated at3300 Miller Paul Road Harlem Township Gaena, Ohio 43021, and

Whereas, the Harlem Township Trustees have stated they have no objection, the Delaware County Sheriff has
responded--no known reason for a hearing to be requested and the Delaware County Commissioners have
received no objections.

Therefore Beit Resolved, The Clerk of the Board shall compl ete the necessary forms and notify the Ohio
Division of Liquor Control that no objections are made and no hearing is requested by this Board of County
Commissioners.

Vote on Motion Mr. Ward Aye Mr. Jordan Aye Mr. Evans Aye
RESOLUTION NO. 08-06

IN THE MATTER OF APPROVING AN INMATE TELEPHONE SERVICE AGREEMENT BETWEEN
GLOBAL TEL*LINK CORPORATION,AND DELAWARE COUNTY SHERIFF'S OFFICE:

It was moved by Mr. Ward, seconded by Mr. Jordan to approve the following:

GLOBAL TEL LINK CORPORATION

2609 Cameron Street
Mobile, Alabama 36607
Tel. 251 479 4500
Tel. 800 489 4500
Fax 251 375 2049
Web http://www.globaltellink.com

INMATE TELEPHONE SERVICE AGREEMENT

This Inmate Telephone Service Agreement ("Agreement") is made by and between Globa
Tel*Link Corporation, having its principal place of business at 2609 Cameron Street, M obile, Alabama 36607
("Company") and Delaware County Sheriff's Office, having its principal place of business at 844 US
Route 42 N. Delaware, OH 43015 (" Premise Provider").

1. Term. This Agreement shall bein effect for three (3) years, commencing from the date of completion of
installation of the new Equipment. Unless either party notifies the other in writing of itsintention not to renew this
Agreement within ninety (90) days of the end of theinitial term of this Agreement or any renewals thereto, this
Agreement shall automatically renew for two (2) additional two (2) year periods.

2. Equipment. This Agreement appliesto the install ation, management, operation and maintenanceof inmate
telephones, enclosures, and related equipment furnished by the Company as listed on Exhibit A at the time of
execution of the Agreement or during the term of this Agreement, whether existing, newly installed or renovated,
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located at: 844 USRoute 42 N. Delaware, OH 43015 (Facility) and all other facilities under the control
of Premise Provider.

Theterm "Equipment” is defined herein as the inmate tel ephone set(s) and rel ated equipment, including but not
limited to guard posts, concrete pads, mast poles, and site preparation. Where guard posts, concrete pads,
enclosures, pedestal's, bumper pads, or other property of the Company are installed upon the premises owned or
controlled by Premise Provider or any of its agencies or affiliates, such property shall remainin all
respects that of the Company. The Company reserves the right to remove or relocate equipment
which is subjected to recurring vandalism or insufficient traffic and/or revenue to warrant the continuation of
service. The Company shall not exercise such aright of removal or relocation unreasonably. The Company will
notify the Premise Provider in writing of itsintention to remove or relocate prior to such action. Upon removal of
equipment by the Company, the Company shall restore said premiseto itsoriginal condition, ordinary wear andtear
excepted. However, the Company shall not be liable for holes placed in walls, pillars, or floors or other
conditions on the premises which resulted from the proper installation of equipment described herein.
The Premise Provider may not make alterationsor attachments to the Equipment provided under this agreement,
unless otherwise mutually agreed upon by all parties.

3. Services. At no cost to the Premise Provider, the Company shall provide all management
services necessary to implement this Agreement; and shall be responsible for furnishing, installing, repairing and
servicing the Equipment; the establishment (if and tothe extent required by the Company) and compliance
with all tariffs and all rules, regulations, orders and policies of federal and state regulatory authorities
applicable to the payphone and automated operator services provided by the Company; the establishment
maintenance of al billing and payment arrangements with the local and interexchange carriers; theprocessing of dl
telephone call records; the performance (alone or through others) of dl vaidation, billing, outclearing and collection
services; and the handling of all billingand other inquiries, fraud control, and all other services essential to the
performance of the Company's obligations under this Agreement. The Company reserves the right to control
unbillables, bad debt and fraud.

4. Compensation. Remuneration shall be Forty and one-half percent (40.5%) of the gross revenue
billed or prepaid for all phones covered by this Agreement. Gross revenue shall mean al revenue
generated by every completed call that is accepted by an end user and billed viaalocal exchange carrier or prepaid
to Company. Gross revenue on which monthly commission will be paid does not include: (i) taxes and
tax-related surcharges, (ii) credits; (iii) billing recovery fees; and (iv) any amount Company collects for, or pays
to, third parties, including but not limited to paymentsin support of statutory or regulatory programs mandated by
governmental or quasi-governmental authorities, such as the Federa Universa Service Fee, and any costsincurred
by Company in connection with such programs. Payments shall be paid monthly and mailed directly tothePremise
Provider. All commission payments shall be considered final and binding upon the Premise Provider unlesswritten
objection is received by the Company in accordance with Section 10 within sixty (60) days of receipt of commisson
payment by the Premise Provider.

5. Rates. Thetelephone rate structure and surcharge rates shall not exceed the maximum ratesasauthorized by
the state's telecommunication regulatory authority and the Federal Communications Commission (FCC). Any rate
changes mandated by the state/l ocal regulatory authority and/or the FCC which adversely affect this Agreement
shall entitle the company to, at its option, renegotiate or cancel this Agreement in accordance with paragraph 18
below.

6. Records & Confidentiality. The Company shall maintain records sufficient to permit proper determination of
funds due the Premise Provider. Such records shall be made available to the Premise Provider for review upon
request. During and after the term of this agreement, including any renewal period(s), the Company shall
recognize and protect the “nfidentially of all information regarding the inmate telephone station location
provided by premise Provider, including revenue and remuneration paid to the Premise Provider, and shall not
disclose such information to any party other than the Premise Provider and the Company, except through the
express, written consent of the Premise Provider.

The revenue payment and reporting cycle will be a maximum of 45 days following the end of the previous
month. Both summary and detail reports will be provided. The original reports and payment will be mailed
directly to the Premise Provider. The following information will be provided for each location by telephone
number:

Total Calls

Total minutes of use

Type of cdl

Total usage and revenue

7. Eurther Assurances. During the term of this Agreement, including any renewal period(s), Premise
Provider agreesto:

(a)Reasonably protect the Equipment against willful abuse and promptly report any damage, service failure
or hazardous conditions to the Company.
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(b)Provide, at its expense, necessary power and power source, and provide suitable space, accessible to
the users.

(c) Permit reasonabl e accessto its respective facilities without charge or prejudice to Company
employees or representatives, patrons, or consignees.

(d)Premise Provider represents and warrants that he/she has legal authority to enter intothisAgreement andto
make all decisions concerning the providing of space and the installation and use of the Equipment at the
Facility; and agrees that during the term of this Agreement, including any renewa period(s), the Company
shall have the exclusive right to provide inmate and/or payphone service at the Facility provided, however,
that the Company may choose not to exercise this exclusive right.

(e)During the term of this agreement, Premise Provider agreesit will not allow other pay telephones or inmate
telephones to either remain or beinstalled at the facility's property. Thisisto include any additional inmete
telephones required to facilitate Premise Provider's expansion at it's present or future location(s) during the
term of this Agreement and any extensions of this Agreement.

8. Title.  Title to Equipment hereunder shall be and at all times remain in the Company.

9. Relocation. Equipment shall not be disconnected or moved by Premise Provider fromthelocationinwhichit
isinstalled. By agreement of all parties, installed Equipment may be relocated by the Company.

10. Notices. Any notice, demand, request, approval or other communication (a"notice") which,
under the terms of this Agreement or by law, must or may be given by either party, must beinwriting, and must be
given by personally delivering or mailing the same by registered or certified mail, return receipt requested, to the
respective parties asfollows:

To Company:

Global Te*Link Corporation 2609 Cameron Street
Mobile, AL 36607

Phone: (251) 479-4500 Fax: (251) 375-2049

ATTN: Teresa Ridgeway

To PremiseProvider:

Delaware County Jail

149 North Sandusky Street Delaware, OH 43015
Phone: (740) 833-2860

Fax: (740) 833-2859

ATTN: Sheriff Walter L. Davis, |11

11. Governing Law. The construction, interpretation and performance of thisagreement and all
transactions under it shall be governed by the domestic laws of the State of Ohio.

12. Consequential Damages. Neither party hereunder shall be liable to the other for any consequential or
indirect loss, including but not limited to loss of profits, telephone or business interruption, howsoever caused and
even if dueto the negligence, breach of contract or other fault of the respective parties.

13. Risk of L oss. The Company and itsinsurers, if any, shall relieve Premise Provider of all risks of loss or
damage to the Equipment during the periods of transportation, installation and operation of the
Equipment. However, Premise Provider shall be responsible for loss or damage to Equipment in its possession
caused by fault or negligence of Premise Provider or its employees.

14. Default. In the event any party shall be in breach or default of any terms, conditions, or
covenants of this agreement and such breach or default shall continue for a period of thirty (30) days after the
giving of written notice thereof to any party by the other, thenin addition to all other rightsand remediesof law or
equity or otherwise, the offended party shall have the right to cancel this agreement without charge of liability.
Take out

15. Assignment. This agreement shall inure to the benefit of and be binding upon the parties and their
respective successors and assigns; provided, however, that neither party shall assign this Agreement or any
interest herein without the other's prior written consent, except that the Company shall havetheright to assign this
Agreement or any interest herein at any time to any parent, successor, subsidiary, or affiliate of the Company
without the consent of the Premise Provider.

16. Independent Contractor. The Company acknowledgesthat it is an independent contractor and that nothing
contained in this Agreement or the relationship of the partiesisintended to or shall create a partnership or joint
venture or agency relationship of any kind between the parties. This agreement shall not be constructed as a
contract of agency or employment. Company shall be solely responsible and liable for compliance with al laws,
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rules and regulations and payment of all wages, unemployment, social security and other payroll taxesrelating to
Company's employees including contribution from such persons, when required by law.

17. Solicitation. The Premise Provider acknowledges that no officer or employee of the Company has been
employed, induced, or directed by Premise Provider to solicit or secure this agreement with the Company upon
agreement, offer, understanding, or implication involving any form of remuneration whatsoever. Premise Provider
agrees, in the event of an allegation of substance (the determination of which will be solely made by the Company)
that there has been a violation hereof, Premise Provider will cooperate in every reasonable manner with the
Company in establishing whether the allegation istrue. Not withstanding any provisions of this agreement to the
contrary, if aviolation of this provision is found to have occurred and is deemed material by the Company, the
Company may terminate this agreement.

18. ForceMajeure. Neither party to this Agreement shall be responsible or liable to the other for delays or
inability to act or perform their obligations under this contract due to circumstances, events or acts of others
beyond their reasonable control, including, but not limited to, acts of God, fire, flood, storm, hurricane, tornado,
theft of equipment, or changesin regulatory rules or regulations affecting the ability of either party to
reasonably carry out its obligations under this Agreement. It is agreed and understood that this Agreement will
be subject to termination by either party upon sixty (60) days notice to the other should there be imposed upon
Premise Provider or Company any rule or regulation by any state, federal or local regulatory agency which
would substantially adversely affect the operation of the equipment or service provided hereunder.

19. Dispute Resolution. Premise Provider and Company agree that any disputes or claims arising under this
Agreement shall be resolved through alternative dispute resolution meansin the following manner:

(a)Initially, the parties shall engage in non-binding mediation. Mediation shall be held in Columbus,
Ohio, USA or such other site asis mutually agreed to by the parties. The mediator shall be jointly appointed by
the parties and shall have expertisein commercial dispute resolution.

b) In the event the dispute or claim is not satisfactorily resolved through mediation within 90 (ninety)
days of notice of such claim or dispute by a party, the parties agree to submit such dispute or claim to binding
arbitration. Arbitration shall be held in Columbus, Ohio, USA or such other site asis mutually agreed to by the
parties. If Premise Provider isaforeign (non-US) corporation and delivery of the goods under this agreement is
to aforeign (non-US) destination, then the commercial arbitration rules of the International Chamber of
Commerce shall apply. In all other instances the commercial arbitration rules of the American Arbitration
Association shall apply. Any judgment, decision or award by the arbitrators shall be final and binding on the
parties and may be enforced in any court having jurisdiction over a party against whom any such judgment,
decision or award isto be enforced. The parties specifically and knowingly waive any rights under State or
Federal constitutions or statutes which grant a party the right to trial by jury for any claimsthat might arise
under this agreement or which purportsto give a party the right to appeal an arbitrator's judgment, decision or
award.

(c)The parties shall bear their own costs and expenses (including attorney's fees) for any mediation or
arbitration, unless otherwise directed by the mediator or arbitrator.

20. Entire Agreement. This Agreement constitutes the entire agreement between the Premise Provider and
the Company and supersedes all other agreements between the parties pertaining to the subject matter
hereof.

21. Amendment. No course of dealing between the parties, their employees, agents or representatives, shall
vary any of the terms hereof. This Agreement may be modified, amended, or supplemented only by a
written agreement executed by the parties.

22. Counterparts. This Agreement may be executed in multiple counterparts, each of which shall be an
original, and all of which shall be one and the same contract.

23. Severability. If any item, condition, portion, or section of this Agreement or the application thereof to any
person, premises, or circumstance shall to any extent, be held tobe invalid or unenforceabl e, the remainder
hereof and the application of such term, condition, provision, or section to persons, premises, or
circumstances other than those asto whom it shall be held invalid or unenforceabl e shall not be affected thereby,
and this Agreement and all the terms, conditions, provisions, or sections hereof shall, in all other respects, continue
to be effective and to be complied with.

24. Findingsfor Recovery. Company certifiesthat it has no outstanding findings for recovery pending or
issued against it by the State of Ohio.

25. NON-DISCRIMINATION / EQUAL OPPORTUNITY:

Company hereby certifiesthat, in the hiring of employees for the performance of work under this Agreement or
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any subcontract, that neither it nor any subcontractor, by reason of race, color, religion, sex, age, disability as
defined in section 4112.01 of the Revised Code, national origin, or ancestry, shall discriminate against any
citizen of this state in the employment of a person qualified and available to perform the work to which the
Agreement relates.

(@) Company further certifies that neither it nor any subcontractor, or person acting on behalf of it or any
subcontractor, in any manner, shall discriminate against, intimidate, or retaliate against any employeehiredfor the
performance of work under this Agreement on account of race, color, religion, sex, age, disability as defined in
section 4112.01 of the Revised Code, national origin, or ancestry.

c) Company certifiesthat it hasawritten affirmative action program for employment and effectively
utilizes economically disadvantaged persons, asreferred to in division (E)(1) of section 122.71 of the Revised Code.

(d) Company certifiesthat it complieswith all applicable laws regarding Non-Discrimination / Equal

Opportunity and will not discriminate.

26. DMA FORM STATEMENT:

Company certifiesthat it does not provide material assistance to any organization on the United States
Department of State Terrorist Exclusion list. Pursuant to R.C. § 2909.33, Company agrees to make such
certification by completing the declaration of material assistance/nonassistance described in R.C. § 2909.33(A)
and understands that this Agreement is contingent upon full completion of such certificate and "No" being the
responseto all questionsin the Declaration portion of the certificate. Such certification is attached to this
Agreement and by this reference made a part of this Agreement.

Vote on Motion Mr. Evans Aye Mr. Jordan Aye Mr. Ward Aye
RESOLUTION NO. 08-07

IN THE MATTER OF ADJOURNING INTO EXECUTIVE SESSION FOR PENDING OR IMMINENT
LITIGATION:

It was moved by Mr. Jordan, seconded by Mr. Ward to adjourn into Executive Session at 9:45AM.
Voteon Motion Mr. Ward Aye Mr. Jordan Aye Mr. Evans Aye
RESOLUTION NO. 08-08

IN THE MATTER OF ADJOURNING OUT OF EXECUTIVE SESSON:

It was moved by Mr. Ward, seconded by Mr. Jordan to adjourn out of Executive Session at 10:33AM.

Vote on Motion Mr. Evans Aye Mr. Jordan Aye Mr. Ward Aye

There being no further business the meeting adjourned.

Glenn A. Evans

Kristopher W. Jordan

James D. Ward

Letha George, Clerk to the Commissioners



